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To:  Chair, Ladies and Gentlemen 

21
st

 Century Schools – Community Learning 
Centres 
 
 

1.0 SUMMARY OF THE REPORT 

 
1.1 The report briefly outlines the two capital development applications to the 21st 

Century Community Learning Centres Grant.  Both applications further develop our 
multi-agency community zone approach and have recently been approved by Welsh 
Government (WG) for funding.  Issues raised by WG have been considered and 
proposals put forward as to how to overcome these concerns which WG have 
accepted as both proportionate and appropriate.   

 

2.0 RECOMMENDATIONS that 
 
2.1 Acceptance of the grant award for the investment of £399, 937 for the extension on 

the Community Hub allowing estates to progress the project be approved. 
 
2.2 Acceptance of the grant award of £239,880 for the development of the Media centre 

on behalf of 3G’s development Trust be approved. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 In late 2018  WG informed local authorities of the opportunity to apply for capital 

resources for Community Learning Centres, as follows:  
 

Date Written 9th May 2019 

Report Author Chris Hole  

Service Area Learning 

Committee Division Portfolio 

Exempt/Non Exempt Non Exempt 

Committee Date 22nd May 2019 



“I am pleased to inform you that, in support of the Welsh Government’s commitment 
to community use of learning facilities in Prosperity for All, the Cabinet Secretary for 
Education has made a further £15 million available to fast-track priority projects in 
2019-20.   
 
We therefore welcome your bids for capital funding to support set-up or 
enhancement costs for Community Learning Centre/Hub projects, which should be 
made by 4 January 2019.  I apologise for the tight deadline but we propose to keep 
the process as streamlined as possible”. 

 
3.2 Through the Community Zone pilot two expressions of interest were completed and 

agreed by the Board to go forward for submission.  These proposals  were: 
 

 Create a community run coffee shop through building an extension to the rear of 
the Community Hub facility, which is owned by Merthyr Valleys Homes.  This 
facility will support a range of engagement, training and learning opportunities to 
the community as well as provide an opportunity to develop a community space 
to increase social cohesion across generations and combat social isolation in the 
community.  This social reason for individuals to access the facility will combat 
the stigma being attached to walking through the front door, which can often be 
the reason why vulnerable or at risk community members do not engage when 
they need support services. 

 

 The media centre aims to provide access to arts, culture and media facilities and 
services which promote and support personal and community learning and 
development. Services will include training programmes – informal, non-
accredited and accredited and which are focused on enabling participants to gain 
the skills and qualifications necessary to be economically active, principally in the 
Creative Industries, and/or alternative employment via gaining transferable skills. 

 
3.3 These submissions were subsequently approved by WG on the 28th January 2019 

and progressed to a Full Business Case which was required to be submitted by the 
8th March 2019.    

 

4.0 Community Learning Centre Applications  
 
4.1 When assessing the Merthyr Tydfil applications WG contacted the authority mainly 

about the Media Centre application.  WG required some assurances regarding the 
management and future security of the investment because 21st Century funding has 
only ever been awarded to local authorities.  
 

4.2 In order to secure the investment the below proposals were shared with WG in 
response to their concerns.  These proposals require the support of the local 
authority without which it is doubtful that the funding would have been awarded. 
Should members choose not to support the proposals then the authority should 
consider not accepting the full Grant Award of £639,817 (£239,880 Media Centre  
and £399,937 Community Hub Extension).   
 
 
 



Media Centre Community Hub extension 
The local authority would be required to 
receive the grant and disperse it to 3G’s 
Development Trust periodically during the 
refurbishment.  

LA  to establish with Merthyr Valley Homes 
(MVH) a contract ensuring the use of the 
facility for a minimum period of five years to 
protect the investment made – as per Flying 
Start practices 

As with Communities First, we would 
propose to assess the viability and stability of 
the organisation through scrutinising their 
last audited accounts before entering into 
any contractual arrangements. 

The actual development will be conducted by 
MTCBC with the full support and agreement 
of MVH. 

In resurrecting this approach the LA will 
undertake to ensure the resources are 
utilised for the purpose awarded and meet 
audit requirements 

 

The organisation to furnish the LA with a 
business plan of how it will deliver the facility 
over the next five years 

 

LA to establish with 3G’s Development Trust 
a contract (minimum five years) covering the 
development and delivery of the facility  

 

The Council would require a position on the 
Management Board  of the organisation ‘to 
maintain clear oversight as to the stability of 
the organisation 

 

The actual development of the facility will be 
managed and coordinated by 3G’s 
Development Trust 

 

 
4.3 In addition to the above it is proposed that a legal charge be placed against the 

facility and registered with the Land Registry Office.  This charge would be equal to 
the amount of investment made and assist in mitigating the risk of clawback in the 
future should the organisation sell the facility or close.  It is important to note that the 
building already has a legal charge through previous investment by the Council for 
approximately £50,000.  
 

4.4 To avoid establishing another group to oversee this development it is proposed that 
the Community Zone Implementation Group be utilised to maintain clear oversight of 
the development and delivery through regular written update reports from the 
organisation and financial reports from the LA.   

 

5.0 FINANCIAL IMPLICATION(S) 
 
5.1 There are no direct financial implications associated with this report.  However in 

order to avoid any potential for clawback from WG contracts for the use of the 
facilities will be required for a minimum period of five years prior to any investment. 
 

5.2 The grant for the Community Hub extension includes management fees as required 
by the Estates Department in developing the costings for the project and to deliver 
the project.   
 



5.3 The Media Centre development will require the LA to commit staff time mainly in 
order to manage the financial processes of reimbursing grant resources to the 3G’s 
periodically based upon actual expenditure evidenced.   

 

6.0 INTEGRATED IMPACT ASSESSMENT 
 
 Positive 

Impacts 
Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10 10 of 10 

4. Biodiversity 
 

0 of 1 0 of 1  1 of 1 

Summary: 
 
The main positive impacts are providing a space within the community that can be 
utilized to challenge isolation across age groups and enables people to access services 
without feeling a sense of stigma.  The developments will also the enable the community 
to access a range of skills development, volunteering and life skills development 
increasing their resilience and improving employability.  
 

 

 
 
 
 
SUE WALKER 
CHIEF OFFICER LEARNING 

LISA MYTTON 
CABINET MEMBER FOR LEARNING 

 
 
 



 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Extension to Community 
Hub Facility  

 
Media centre - 3G’s 
Development Trust  

 
Welsh Government 

Approval  
 

 Learning Department 
 
 

Learning Department  
 
 

Learning Department 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


